SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, FEBRUARY 9, 2021 – 12:00 NOON
AT

PONCHATOULA CITY HALL ANNEX BUILDING
110 WEST HICKORY ST

PONCHATOULA, LA 70454

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, February 9, 2021.  
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Bill Joubert followed with the Pledge of Allegiance.

Commissioners Present:  Daryl Ferrara, James Daniels II,  Wm. Joubert, Jimmy Schliegelmeyer, Jr.

                                         and Ryan Williams  
Commissioners Absent:  James Nelson 
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant; Ken Benitez, Melissa T. Bordelon and Don Ellzey; Hammond Daily Star 
President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF MINUTES

It was moved by Commissioner Schliegelmeyer, Jr. and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission approve the  February 9, 2021 Agenda, as presented. Motion passed.  Yeas: 5 Daniels II, Ferrara, Joubert, Schliegelmeyer, Jr. and Williams Nays: 0 Absent: 1 Commissioner James Nelson
It was moved by Commissioner Williams and seconded by Commissioner Schliegelmeyer, Jr. that the South Tangipahoa Parish Port Commission adopt the minutes of its Regular meeting held on Tuesday, January 12, 2021, as presented. Motion passed.  Yeas: 5 Daniels II, Ferrara, Joubert, Schliegelmeyer, Jr. and Williams Nays: 0 Absent: 1  Commissioner James Nelson

TREASURER’S REPORT:

Commissioner Joubert announced that the Financial Reports for the month ending January 31, 2021 which is normally reviewed for approval at the February meeting would be presented at the March meeting.  Apologies were extended due to the error of presenting copies of the December’s financials in the Commissioners packet instead of the January, 2021 monthly financials for review and approval. 
OLD BUSINESS:

  1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

       Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III Update

Patrick Dufresne, Port Director, reported that the clear lien certificate from the contractor is in the process of being reviewed  by DOTD for completion/close of project. 
2.  LA DOTD Port Priority State H. 011927- Transload Improvements Update

     a) Resolution

The on-going Rail-Tie Improvement project update/status was given by the port director reporting that due to unforeseeable issues another change order was required to complete the project and requested approval for 
Change Order two (2), as recommended by the engineer.

Commissioner Daniels introduced the resolution relative to Change Order No. (2) 

It was moved by Commissioner Williams , seconded by Commissioner Schliegelmeyer, Jr. that the Commission authorizes Patrick Dufresne, Port Director, to approve and execute Change Order No. 2 relative to the Port Manchac Rail-Tie Improvements, State Project No. H.011927 (321) upon review/approved from Professional Engineering Services, relative  PEC Project No. 11536.01 to  replace/dispose 120 rail ties and install related hardware at the terminal.  The Change Order No. Two (2) will also include the removal of the old rail-ties to a certified waste material landfill facility and the work will be performed for an amount not to exceed $28,172.00.  The total project revised price (per contractor’s quote) dated February 1, 2021will not exceed $327,097.75.  The revised project contract completions date is now March 1, 2021. In addition, the change order will be officially recorded along with previous contract recordation. The STPPC will be responsible for 10% of the total project costs, per LA-DOTD Port Priority Program regulations. Motion passed.  Yeas: 5 Daniels II, Ferrara, Joubert, Schliegelmeyer, Jr. and Williams Nays: 0 Absent: 1  Commissioner James Nelson

The port director also reported that the project contractor Pointer Smith Contracting Corporation has submitted an invoice for payment relative to SPN H. 011927 for work performed through January 11, 2021 and is also listed on the invoice payment approval list. A resolution is required to execute the Application for partial payment. 
Commissioner Daniels introduced the resolution to approve Application 1 Partial Payment .

 It was moved by Commissioner Schliegelmeyer, Jr. , seconded by Commissioner Williams that the Commission authorizes Patrick Dufresne, Port Director, to approve and execute the  Application for Partial Payment No. 1 ($86,647.50) relative to SPN H. 011927 (321) Rail Tie Maintenance/ Improvements Trans-loading Improvement project (s) at the Port Manchac inter-modal terminal from the project contractor (Pointer Smith Contracting Corporation)  Professional Engineering Consultants- PEC, upon invoice review/approval. The project work amount due this application is 
$ 86,647.50. The South Tangipahoa Parish is responsible for 10% of the construction cost, per 
LA  DOTD Port Priority Application Grant regulations. Motion passed.  Yeas: 5 Daniels II, Ferrara, Joubert, Schliegelmeyer, Jr. and Williams Nays: 0 Absent: 1 Commissioner James Nelson
3.  Building # 2 Lease Update

Commissioner Joubert gave a brief update reporting that he had received a response from the port’s tenant Premier Chemicals referencing the on-going neogations relative to the potential lease options for Building # 2.  He reiterated on the three previous discussed proposed lease options.   It appears that after further discussions that lease Option One (1) has a shorter term lease that would be more advantageous, and would reduce the Port’s  lease obligation  to its tenant and make the  property  available sooner for other future port projects.  The Commission will continue their discussions and re-neogations on other lease options to be taken into consideration with the port’s tenant. 
4.  Prospective Tenant (s) Update 

 The port director reported that Entergy requested a one-month extension to their current temporary Construction  Site  Storage Agreement at the Port Manchac terminal. A check for payment was received for the extension of the original lease term that will now expire on February 28, 2021.
5.  Invoice Payment Approval

Commissioner Joubert presented the following February 9, 2021 Invoices for the review and payment approval.
1.  PAL MEMBERSHIP Dues (January- December 2021) - $2,200 

2. AECOM  - Site Improvements-Phase IV  Project. 60638292  Service Rendered (-Dec. 19, 2020 –

                     Jan 22, 2021) Inv. #2000456146    Amount :  $2.457.50

3.  Professional Engineering Consultants (PEC Rail- Tie Maintenance Engineering) 

                     Inv. No. 11536-01 and  Inv. No. 11536-02  Total Amount  $3,000

4. Pointer Smith Contracting Corporation, Rail-Tie Maintenance Project, (Application # 1) 
                     Invoice # 9425 State Project # HO119279321 Amount. $86,647.50

5.  Cashe Coudrain & Bass  - Services rendered – Through January 31, 2021  Inv.# 119456 

                    Matter # 4623-1  Amount $320.00

It was moved by Commissioner Schliegelmeyer II and seconded by Commissioner Williams, that the Commission approve payment on the February 9, 2021invoices, as presented by Commissioner Joubert. Motion passed. Yeas: 5  Daniels II, Ferrara, Joubert, Schliegelmeyer, Jr., and Williams Nays: 0 Absent: 1 Commissioner James Nelson
6. Port Manchac Priority Discussion Update

President Ferrara gave a summary on the following port activities that had taken place since the January port meeting relative to on-going port projects.  
He reported that meetings were scheduled by the port director with DOTD, District 62, Manager Larry Sharp, and Parish President Robby Miller, Commissioners Joubert and Nelson to further discuss the following: potential boat slips, permits, boardwalk, cabins, and other related ideas/concepts of Dana Brown’s research presentation. Also discussed were the many hurdles that come into play referencing legalities and responsibilities concerning certain grey areas dealing with federal and environmental issues. 
Commissioner Joubert commended those involved for their efforts in being creative in an attempt to

uncover different avenues for future port developments. On behalf of the Commission, he also, expressed appreciation to both Larry Sharp and Robby Miller for their time and support relative to the port’s future developments. 
President Ferrara reported that the Commission will continue discussions with the Octavia Group 
relative to the 100-acres adjacent to the port property for future port developments as illustrated in the Dana Brown research.  He also, mentioned that plans for a site visit to Lafitte, La., with Rep. Bill Wheat, were still pending due to Covid-19. The purpose of the site visit will be to see/view their accomplishments referencing an educational pavilion for arts and crafts. 
NEW BUSINESS:

1. Insurance Coverage RFP for FY 2021-2024

   a) Resolution

The port director informed the Commission that the Port’s Annual Insurance Coverage for June 2020-2021will expire and requested approval for advertising request for proposals for FY 2021 thru 2024 which would be for a three (3) year period.  

Secretary Daniels II introduced a resolution regarding advertising in the official journal of record, the Ponchatoula Times, and also, the Hammond Star and The Advocate relative to 3 year period of coverage.
It was moved by Commissioner Schliegelmeyer, Jr. seconded by Commissioner Williams
that the Commission authorize Patrick J. Dufresne, Executive Director, to execute any and all documents pertaining to advertising for Request for Insurance Proposals, for the South Tangipahoa Parish Port Commission/Port Manchac insurance coverage, for Fiscal Years - 2021-2024  in the Port’s official journal of record, The Ponchatoula Times, for the following: 

1)Property/Inland Marine 2) General Liability (including addition of 100 acres) 3)Non-Owned & Hired Auto 4) Employee Dishonesty 5) Directors & Officers Liability 6) Workman’s Compensation  7) Marine/USL&H and 8) Full Pollutant Coverage. Motion passed. Yeas: 5  Daniels II, Ferrara, Joubert, Schliegelmeyer, Jr., and Williams Nays: 0 Absent: 1 Commissioner James Nelson

Remarks: 
Executive Director Patrick Dufresne expressed his thanks to all those who were in attendance and also expressed thanks to Larry Sharp, Robby Miller, and Commissioners in reference to the onsite visit to the port regarding future land usage and port developments at the Port Manchac facility. Stay safe.
 President Ferrara added his thanks and appreciation to everyone for their interest and dedication including Rep. Bill Wheat, Robby Miller, Councilwomen, Kim Coates and Bridget Hyde for their support and interest in the Port’s activities. 
Having no further business, a motion for adjournment was made by Commissioner Daniels, II seconded by Commissioner Williams. Motion passed. Yeas: 5 Daniels II, Ferrara, Joubert, Schliegelmeyer, Jr., and Williams Nays: 0 Absent: 1 Commissioner James Nelson

The meeting was adjourned at 12:55
_______________________________                               __________________________

James Wes Daniels II, Secretary STPPC                              Daryl Ferrara, President STPPC                                               
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